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Girl Trouble
Producer/director/cinematographes, Lexi Leban and Lidia Szajko. 2004 74 min.

General:
1. For howmany years does thefilm follow the lives of thethree girls?

2. How oldiseach girl duringthefirst year of filming?

3. Wha iseach girl@ major obgacle tha she must overcome? Wha are other factors
that also create obgacles for them?

4. What role does Lateefah (and the Center for YoungWomen@ Development) play in
each of thethree girlsQives?

5. Inthepast ten years, youth crime has declined but the nunber of girlsin the juvenile
judice system has increased how much?

6. Girlsare 28 percent of al juvenile arrestsin theU.S. How many of them are women

of color? How many report physcal or sexud abue? How much of thefunding
available for youth programs goes to girl-only programs?

Stephanie:

1. Why did Stephanie choo% notto get an abortion?

2. What is Lateefah@ explanaion for Herbert@ (Stephanie® boyfriend) increasing abuse
of Stephanie?

3. What will happen if Stephanie is stopped by the police and they find out her real
name?

4. Why does Stephanie not want to goto thehogita after sheis particularly badly
besten (andE? Shedoesn®want to say wha else) by Herbert?

5. What does Stephanie mean when she says, Or ou got to be a tortoiseC?

6. In Year 3, Stephanie gets ajobworking at Tully@ (caf2). Shecomplainstha her life
is hdlaroutine® What does she mean by this?

7. Why isit so hard for Stephanieto break up with Herbert? Wha realization does she
findly have that allows her to live separately from him?

8. When Stephanie is arrested (sheiswith Herbert when heis caughtselling drugg, her
attorney tells her to be honest.O This leadsto what?
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Sheila:

1. What is Shela@ explanaion for why she sells dope?

2. Thenarator of thefilm explainsin the beginning that Shdlahad drinking and N
violence all aroundher.O What does that mean exactly? Isit afair description of Shela@
life in the Sunnydae projects?

3. Why does L ateefafire Shelafrom her job at the Center for Y oungWomen@
Development?

4. Shdlaexplainstha after losng her job, shewill have to moveoutof her family®
apatment because her dad is getting out of jail andwill beat her up when he comes
home, in spite of arestraining order agang him. Why does Shelabdieve shewill ge
beaten up?

5. Shdlaisarrested for shooing her brother. Why isthis arrest different from all the
other ones beforeit?

6. Wha isso unusid abouthow Sheila@ case (involving shooing her brother) endsup?
7. Wha does Sheilafeel she can®leave Walden House?

Shangra:

1. Why was Shangraselling crack?
2. Why can®Shangra follow the example of her sister?

3. Shangraisgiven a curfew of 8 PM as pat of he sentence for selling crack. Shangra
violates her curfew on her 17" birthday. What does this result in?

4. Shangraisreleased to Walden hous after sheis arrested agan. Why does Shangra
have a difficult time leaving thefirst GtepOof the program to go onto the next level ?

5. After atime at Walden, Shangrais ableto get straight Asin school. What is
Shangra@ explanation for her success?

6. Why is Shangra afraid to leave Walden after sheisthere for 19 months?
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Extension Activities Dpedagogical options

1. JIGSAW: Divide classinto small groups (3-5). Each group takesa
section of the provided text and answer s the question with their section.
Then groups reconvene and share their answerswith the larger group.
General Discussion follows.

2. DEBATE: Assign half the class one postion and the other half
another postion. Allow preparationtime. Debaterules. Everyone
must speak once before anyone can speak twice; First, each person must
respond to an argument made by the opponents before he or she can
present hisor her own new argument; Points are given for persuasve
use of factual information; Points are deducted if first two debate rules
violated.

Extension Activity ONE

Below, the CYWD@ explainsthar programandthe reasoning for it. Do any parts of the
film suppott any of the sentences b ow? Do any of the sentences bdow contradict any
informationin thefilm?

From Center for Y oungWomen@® Devel opment website:
http://www.cywd.org/rising html#scont
Viewed January 6, 2008

OUR APPROACH --- We begin and end with thewhole youngwoman.

Traditiondly, nonpofits and service providers have focused on singular categories like
disease prevention, case management or advocacy. In contrast, at The Center for Young
Women( Development we take a holistic approach. Recognizing the multidimensiond
and nuanced needs of youngwomen in crisis, we simultaneoudy address thevarious
issues youngwomen are facing in order to maximize and sugtain each youngwoman@®
wellness and empowerment.

¥ Between1988 and 1997, the use of detention for girlsincreagd 65% while the
use of detertion for boysincreagd 30%.

¥ Girlsare 30% more likely thanboys to be detained for minor off ensessuch as
public disorder, probation violations, status offensesand traffic offersesN 29%
vs. 19%.

¥ Girlsare almost 3 timesaslikely to be detainedfor probation and parde
violations N 54% vs. 19%.

¥ GirlsCratesof recidivism are lower thanthose of boys, but girls aremore likely to
be reincarceratd due to probation or parole violations.

¥ Whitegirls constitute 65% of the population of at-risk girls, but whitesaacount
for only 34% of the girlsin secue detertion.
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¥ AfricanAmericangirls make up nearly 50% of the population of all girlsin
secuedetertion N Latinasmake up 13%.

¥ 7 of every 10 caesinvolving white girls are dismissed, comparedto 3 of every
10 casesfor AfricanAmericangirls.

We begin and end with thewhole youngwoman N her need for political and legd
eduaation, aswell as therapy and other health and wellness services; her need for
employment, as well as an oppotunity to resume her education; her need for a safe place
to live, aswell as peers who undestand he crises and with whom she can build postive
relationsand true sisterhood.

We respondimmediately to all of the needs of ayoungwoman N emotiond, econorric,
legd and soda. We hep her recognize and rely on her consderable strengths N
resiliency, creativity, intelligence and soda neworks. We recognize and validate her life
experience. We provide he with private services so she can stabilize and grow stronger,
aswell as public oppotunities to exercise her newfoundstrengths

Taking a holistic approach, we work with the yourng woman to develop legd and
courtroom self-advocacy plans with hdp from her parents or guadians other
community-based agendes, the faith-based community, the Public Defende'® office and,
in some cases, the District Attorney@ office and the presiding judge Our aim is aways to
develop a comprehensve aternative to incarceration tha best serves the needs of the
youngwoman.

While more and more research is proving tha this holistic approach isthe mog effective
way to work with at-risk youngwomen and girls, we initially took this approach because
it was what we recognized tha we needed for ourselves.
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Extension Activity Two

Which isthemog important question asked bdow? What questionswere not asked that
needed to beasked? Which questionsare notanswvered well by Lateefah?

Leadership for a Changing World
http://leadershipforchangeorgitaksarchive.php3ForumD=17

viewed Januay 6, 2008

Welcometo L eader ship Talkswith Lateefah Simon, Executive Director of the
Center for Young Women's Development, and a 2001L eader ship for a Changing
World award recipient.

1. What have youfoundhdpful in dealing with youngwomen given an aternaive to
incarceration (drug treatment) who choo to stay out on the streets with outstanding warrants
ingead?

Our experiences with girls on therun who have warrants who are still strugglingwith drug
addiction are plenty. We deal with that every day and our approach isreally developing trug in
theyoungwoman and providing an oppotunity for her to begin thinking abouthow ultimately
she@ going to have to figure out to take stepsto get out of the system. It requires an enormous
amountof patience on our part and undestanding aboutall theissues she@® dealing with.
There@ noright or wronganswer to this, how you deal with this particular girl with this
paticular circumstance. What we know that@ worked in the past is ayoungwoman is
equipped with the education and undestanding about where sheliesin the system and for her
to develop tools to begin to get out of those circumstances.

2. Can you address wha you feel are the mog significant health issues faced by incarcerated
youngwomen and provide recommendaionson ensuring continuity of care when they
trangtion back to ther respective communities?

For low-income youngwomen who come into contact with thejuvenile judice system there
are numeroushealth issues that we find that, unfortunaely, when thegirls are deained those
heslth issues begin to come out because they don®receive hedlth care in their communities. So
what weQe really seeing as the major health issues is tha youngwomen have ahuge
victimization history in sexud abuse and exploitation. And then of course you have girlswho
have never been to thedentist, girlswho are doing sex work and have never been to an
OB/GY N, who have never had reprodudive hedth oppotunities, girls who have children who
never received prendal care duringthear pregnandes. Andin our experience when theyoung
women leave detention thework over here has been advocting community organizationsto
continueproviding services to the youngwomen because it@ our experience that girls who are
in the system don®actively seek out hedlth care or mental heslth trestment because the
services are usudly very linked up with child protective services or the girls always say |@n
going to get caughtagan and have afear of being foundout and fear of gaing back into the
system. Our respon< to that isto work more closely with this popuktion, increase outreach to
this popuktion.
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3. Yourwork is notwha Americawould define as glamorous-especially by standads
hdd by youth. How do you get youngpeople engaged in your work for thelonghaul?

The CYWD chdlengeisto develop a movement of youngwomen who have been
previoudy incarcerated to speak up and to make changein their communities. So in terms
of developing abase it hasn®been very hard for us because there haven®been safe
spaces for girls who have been thrown away by so many ingitutionsto develop thar
power. Our methodobgy s aso focused on providing economic oppotunities for young
women so tha they can become truly engaged in thework. We providejobsfor girls.
Girlsrunour organization. Andwe are a 501-C-3 organization, we raise our own money,
andtha, agan, is doneby girls who have been in the system. And thework is exciting,
chalenging, butfor youngwomen who have lived these experiencesit@ ther reality.

4.1 amfromavery small town inthecounty. There are alot of teenagers here with low
self-esteem and high pregnancy rate. What are the stepsor format did you useto hdp
develop your center for youngwomen and what advice or hdp could you give to develop
aprogram hee?

My advice would beto get the youngwomen from your community together and sit back
and listen to thethingsthey want to do, wha they want to create, wha will changether
communities. Your duty would then beto gavanize theforces to make ther ideas
become areality. The CYWD began in 1992very similarly. There were issuesthat girls
were facing onthestreets, alack of employment oppottunities, alack of real leadership
oppotunities for girlsin thesystem. And our fourder, Rachd Ffiffer, basically shedid
exactly tha, shegotgirlstogeher, figured out wha was needed, and created an
organization which shethen tranderred to those youngwomen in 1997 So to uswe
really bdieve tha youngwomen mug bethe onesto create the actud programs. You will
have a better success rate than if you wereto sit doneand develop what you think girls
needs

5. Being ayoungwoman, do people ever question your leadership abilities because of
your age? How do you deal with that?

We are all questioned on our leadership abilities for onereason or another. | have
experienced more racism than ageism. Y ou@d be surprised by the comments that | get
fromwell-intentioned folks. Each day |, alongwith my colleagues, jus work harder to
show the community tha ourwork isreal, honest and valuable. CYWD isvery lucky in
tha San Frandsco has been goodto us For themost part, we are respected as aviable
componeat in themovement to create a more jus sodety.
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6. Wha would you say isthedefining characteristic of youngwomen sodal change
makers? ANSWER: Youngwomen who are tired of beingtired.

8. Who have you looked up to throughoutyour development as a leader?

| look upto so many people. You haveto beableto look at everyoneyou encountr as a
teacher. | mean everyone Thenames are too numerousto count | mug say tha Dr.
Angda Davisis pretty highontha nameslist, but our heroes are all aroundus They are
themothers who grieve over ther dead sonsand daughters, they are thewomen who
stand in welfare lines with ther headshdd high, the ones who struggle in ther own
batles with addiction, and they are the children who live onresiliency alone

9. Have there been experiences with the youngwomen you'veworked with feeling
alienaed once reaching adulthood?How do you deal with these issues of age-
appropriationin yourline of youth-working?What do you suggest to youth service
providers, youth workers, aswell as former youth-workers who have aged out?

Althoughwe struggle with theissue of aging out, we have come to theconduson tha
knowledgeand experience should be honored. And for girlswho are 18 and become 19
and who are growing that® actudly an asset to us For alongtime | thoughtpersondly
tha | needed to leave this organization because | was growing up. And having been here
sincel was 17,nowbeng 26, | thoughtthat | had doneall tha | needed to do. And it was
theyoungwomen who really convinced me and other GdersOhere in the organization
tha our knowledgewas important and tha if we were going to become aforcein the
world that knowledgeand the experiences needed to stay in the community that we®de
creating. Althoughwe provide spaces for girls who are not GrouthsOanymore it is vital
tha theyounge women have theoppotunity to develop thar skills, to have decision
making power, so tha they have a vested interest in seeing the agency on after those of us
leave. So in a sense we continueto train acadre of girls to do thiswork.

10. What other organizationsoutthere in California and the country are daing projects
which are similar to thework you have donein SF?

TheCYWD isapat of anaiond network called the Community Jugice Network for

Y outh tha bringstogeher organizationswho are working with kids of color in the
system. With over 80 member organizationswel¥e been able to find organizationsthat
both we can learn from and give information to. Every organizationis different and mugt
employ different strategies based on the dynamics of thar communities and the needs of
thar communities. However, we have two sister organizations onein Oakland, Young
Women United for Oakland, and onein Brooklyn called Sister Outsider that have very
similar modds. The Community Jugice Network for Y outh, they can be contacted at
Burnsnditute.org.
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11.How doyou sugain yourself and your staff while working on such difficult sodal
issues?

Our work is difficult. The povety isreal, theviolenceis chronic, yet thereis still hope In
my 9 years here, there have been so many times where |@e wanted to jus stop and move
on, maybefinish college butthe Center is my home.

Our staff are workingtogether all day everyday to keep our vision and inspiration fresh.
Jug beingtogeher, takingwalks, taking aday off now and then hdpsme develop a
progpective. | am learning tha bum outis aresult of excluson.| am tryingto nothide
my chdlenges anymore. | am asking for hdp. | cry when | want to now. | am learning
howto modd rea self-care.
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Extension Activity Three

In the excerpt bdow, do any of the paragraphsdescribe the Center for Wormen@®@
Developrrent, which is a nonpiofit organization dgpendent on foundaton and
government grants for its existence? Do you think any of the argurrents or information
be ow might explain why so many girls andboys continueto be Gn troubled?

The Revolution Will not Be Fundel

by Andreadd Moral

04.04.05

http://www.lipmagazine org/articles/featddmoral_nonpiofit.htm
viewed on Januay 6, 2008

$1 3 trillion,the US nonpofit sector is the seventh largest economy in theworld.
Employing 10% of the US workforce, the NPSN aka the NonRrofit Indugrial Complex. .
. .. Wha these 1.5 million organizationsDO share isther state-assigned tax statusas
501©@) inditutions .. . Named for the section of thetax codetha regulates their
existence, this uneasy band of organizationsdo not pay income taxN all individud
dondionsare tax-dedudibleN and they have access to grants from founddions
corporationsand thegovenment.. . . . This structure has allowed some organizers a
stable work environment complete with the corporate bendfits of salaries, health care and
retirement plans But at what cos? For those of usseeking fundamental, revolutionay
change thenonpiofit glut has cos usour broad-based socal movements.

.. .. Theredlity istha many problems we work to uproot will not be eradicated in the
near future. . .. for sodal judice advocates of working within thenonpofit structure. . .
you need to work in away that promotes longevity, skill building, soda networks, and
organizationd stability, so that the movement grows and people don'tbum out
Depending on immediate but precarioussources of money, such as founddion grants
available throughnonpofit status, does notdothis. . .

.... Fundraising fromthe grassroots meansraising money fromindividuds with whom
your organization or cause aready has a connection: throwing paties, sending letters,
making phonecalls. It isfundanentally different from seeking government or founddion
money in that donoss are directly affected by thegroup'sworkN at thevery least, they
have apersond interest init. It is different from seeking funding from a wealthy patron
(althoughsuch people are often part of a grassroots fundraising strategy), because the
grassroofts strategy draws from awide base of suppoters, no onedonorcould cripple the
organization by pullingout . . .

The corporate nonpofit structure encouraged by tax law doesn't jus promote financal
short-sightedness throughits focuson grants [grants usudly only last 3 years]. This
corporate structure isan intringc part of existing oppression, so it aso inhibits the mos
radical aspects of our work. SuzannePhartE asserts [the nonpiofit indugrial complex]
has given usmore gove'nment and corporate money, less autonony from those sources
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of money, less community membership andinvolvement in organizations more corporate
mimicry, and more professiondization of roles within grassroots movements. The effects
of all this? Organizationsare nolonge places where money and leadership are controlled
by ther condituents. Indead, leadership jobsgoto those from the outside people with
degreesin soda work, accouning and nonpofit management. With fewer people
involved in organizationsand with money coming from thenaion'sfinandally powerful,
thedirection of nonpofit work veers away from the struggles of the people in whose
name those organizationsoften opeate. Themoney covesfinanda reports, professiond
grantwriters salaries and strategies for meeting fundersN not organizations, let alone
movementsN gods. As aresult, organizationstha began as radical grassroots
assodations of individuds become corporationsthat largdy copy the maingream
econony. They are professiond, thoughnot educated on the ground aboutthe actud
issues; organized, but not effective; compliant with tax laws, butnotresponsve or
accountable to community needs

throughcharity and dependence on outsideresources [the nonpiofit indugrial complex]
has failed to fundanentally changethe problems that much of this sector addresses. Some
people point outtha this was never the NPS's objective: It began as philanthropic cherity
"based on wealthy people donading at leisure to ‘worthwhil€' causes,” as Jess Klatzker
explainsin The Question of Y outh Empowerment in the Nonprofit Sector (unpublshed,
Hampshire College, 1999) In thelate 19th century, Christian indugrial baronsJohnD.
Rodkefeller and Andrew Carnegie created charity organizationsto help thepoomN who
were poor because of thevery same economic system tha madethose men rich. Ingead
of workingto restructure tha system, they skimmed a bit off thetop of their overfull cups
and dripped it down to the mog needy throughphilanthropic charity organizations These
chaities provided immediate relief: soupkitchens clothing, orphanages. But they did
nothing to address the sources of povety. . . . .

....Thegrassroots was a different way of organizing change It allowed people from
across thepolitical spectrumto initiate causes tha were of persond interest and concern.
Grassroofs activity isn't unaonditiondly humanitarian or dedicated to sodal justiceN
NIMBY (Not In My Back Y ard)-motivated groupsseeking to block drug treatment
centers, religiousschools and small scale capitalists are al grassroots. But theidea did
create space for people to approach the problems of need and oppression from a different
angle than philanthropy and charity. Theradical grassroots stroveto improvethewhole
of aperson, notsmply the basic materials of food, clothing and shdter. It also created
space for issues tha are less urgent to indudrial workers like environmental integrity and
human rights of others. The concept of community, notonly worker, empowerment was
able to grow from this new space of activism. Early grassroots leaders like Myles Horton,
Dolores Huertaand Martin Luther King, Jr. were the pioneers of broad-based sodal
movements in the United States. They, alongwith many more whose names did nat make
it into history as heroes or leaders, drew from the strengths of thelabor movement of the
1930s and expandead them to ignite the civil rights movement, gay liberation, and Second
Wave feminism. . . .
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... . Foundaionsandthe grantsthey give are a byprodud of atax scheme tha keepsthe
rich rich. It beginswith the estate tax (which, thoughit is currently beng phased out, has
had and continues to have atremendousinfluence over theworkingsof theNPS). When a
rich persondies, 50 % of ther "large estate” goesto thegovenment. Or tha peson can
create afounddion and give away 5% of the money each year to whomever they want.
That "giving away" of money indudes opeating cods, which means paying members of
theboad of trustees and, often, holding swank meetingsin remote localesN which, in
turn, keeps much of the money in wealthy hands The Duke Endowment, for ingance,
which fundshogpitals, children'shomes, and rural United Methodist churchesin North
and South Caroling pad each of its 15trugees $150,189in 2000.Condder tha
founddion trugees are 77% male and 96% white, and you can see where al thisU.S. tax
moneyN suppodly wealthy people's money donaed "at leisure to ‘worthwhile'
causes'N is going, or, rather, staying. (In contrast, thethousainds of board members for
nonpofit organizationsN induding many more people of color and individuds who are
working class or poorand notmaleN sit in unpad postions) From the 5% mandaory
payoutat afounddion, there arefirst the decadent trugee fees and opeaating cogs. Much
of themoney tha's left goes to rightwing think tanks conservative law firms, and other
counterrevolutionay endeavors whos mission is entrenching and worsening the status
quo.Not induding trusee fees and other opeating cogds, wha remains of the 5% payout
money isdistributed like this: 2.9% to organizationsserving thedisabled, 1.7%to socal
changeorganizations 1% to thehomeless, 0.1%to single parents, and afew other tiny
dices of the pie to groupsthat some still ingst oncalling "minorities’ (1.9% African
American, 1.1% Latino, 1% Native American, 0.4% Asian and Pacific ISande, and 0.1%
quesr).

Yes, less than 2% of less than 5% of foundadion money is dedicated to soda change
organizing in the United States. Mog of therest of that 99.915%o0f themoney is sitting
in investments, suppoting rightwing politics and funding ruling-class agendas. By
funding theinditutionstha preserve, promote and enforce neo-conservative policy, many
foundaiond\ Heritage, Bradley, and Carthage, to name afewN in fact exist to counteract
soda change It isn'tjud chance tha themoney stacks highe onthe other sde Wealth
isan econonic conduson of capitalism. Those who have it are modly friendly to the
rules tha granted them their power, security and comfort. They fundrightwing think
tanksand cultivate capitalist leadership as self-preservation. They promote free market
ideas and corporate subsdies over soda safety nes. That's money busy keeping
inequdity andinjudicein place. . . .
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